Minutes of a Special Meeting of the
Sparta Township Board
160 E. Division - Sparta MI 49345
July 15, 8:00 AM

The meeting was called to order at 8:00 AM. by Supervisor Dale Bergman.
The Pledge of Allegiance was recited.,

Members Present: Dale Bergman, Marcy Savage, Bill Goodfellow, Rob Steffens, Ashley Johnson, and
Barb Johnson

Members Absent: Jason Bradford

BUSINESS ITEMS:
1. Sparta Township Hall New Roof Project

Jason from Trident Roof Solutions discussed the TPO product and how they offered two specs. He
asked the Board to stick to the agreement that was originally decided at the previous board meeting.
He addressed the concerns about the white roof and the concern with snow melt compared to the
rubber roof. He believes the TPO is the best product and more cost effective.

Patrick Hendrick with Strong House also spoke and believed that the condition of the roof needs a cut
and release done. Currently Strong House isn’t using Trident to subcontract like that was stated in
the previous meeting. He believes that it should be rebid based on what occurred in the previous
meeting.

Savage made a motion not to award the contract to Trident Roofing, it was seconded by Goodfellow.
Passed 5-0 with A. Johnson Abstaining.

B. Johnson made a motion to work with a professional to have it reevaluated for the roof before the
board puts it out for bid. It was seconded by Savage. Motion Passed 5-0 A. Johnson Abstained.

A. Johnson asked the Board to look at the Bid policy to update it so that it allows the board time to
look at the bids before we vote on them.

Sub-Committee-
Savage made a motion to form a sub-committee to work with a professional fo draw up new specs

and appoint Goodfellow, B. Johnson and D. Bergman to the Committee, It was seconded by A.
Johnson. Passed 5-1 with Bill Dissenting

" PUBLIC COMMENT
None

ADJOURNMENT
Savage made a motion to adjourn the meeting with second by A. Johnson Passed 6-0 at 8:45 AM

Respectfully submitted,
Marcy Savage, Sparta Township Clerk




